
Park Operational Base Summary:  The table below shows the annual park operating  base  for all  parks within
this state.  Park operational base funds are supplemented by as yet undetermined amounts of  project  funding
from   regional   or  servicewide-managed  programs,   such  as  cyclic  maintenance,   the  Natural  Resources
Preservation Program, and the Drug Enforcement Program.

If a park is in more than one  state,  the  park  is  included  in  each  of  the  appropriate  state  tables.  The  full
operating base is shown; no attempt has been made to split the park operating base  amount  between  two or
more states.

FY 2002 FY 2002
Congr FY 2000 FY 2001 Uncontrol Program FY 2002

Distr Park Units Enacted Enacted Changes Changes Estimate
01 Arkansas Post NMem 521,000 533,000 12,000 0 545,000

01,03 Buffalo National River 3,666,000 3,758,000 107,000 0 3,865,000
03 Fort Smith NHS 551,000 762,000 24,000 0 786,000
04 Hot Springs NP 3,099,000 3,167,000 74,000 0 3,241,000
02 Little Rock Central

    High School NHS 75,000 297,000 1,000 0 298,000
03 Pea Ridge NMP 638,000 650,000 13,000 0 663,000

The table does not include programs from  other  appropriations  such  as  General  Management  Plans,  Land
Acquisition,   Line  Item  Construction  and   Maintenance,   Federal   Lands  Highway   Program,   and   Historic 
Preservation Fund State Grants.  Information on the distribution of funds in those programs  is  outlined  on  the
next page.  There are separate sections on General Management Plans  and  the Trails Management  Program.

ARKANSAS



PROGRAMS NOT INCLUDED IN PARK BASE:

GENERAL MANAGEMENT PLANS (See GMP section for further information)
Park Area Type of Project
Little Rock Central High Sch NHS Ongoing Project
Pea Ridge NMP Ongoing Project

LAND ACQUISITION  (see attached)
Park Area Remarks Funds
Fort Smith NHS 1 acre $850

CONSTRUCTION:  LINE ITEM CONSTRUCTION  (see attached)
Park Area Type of Project Funds
Hot Springs NP Remove lead paint, stabilize/rehab bathhouses $17,236

PROPOSED FEDERAL LANDS HIGHWAY PROGRAM
Park Area Project Title Funds
Buffalo NR Rehab Buffalo Point River Access Road $450

HISTORIC PRESERVATION FUND:  STATE GRANTS
State apportionment:  $741

STATE CONSERVATION GRANTS
Proposed state apportionment:  $6,041

ARKANSAS
(dollars in thousands)



Land Acquisition and State Assistance/Federal Land Acquisition

Fiscal Year 2002 National Park Service Federal Land Acquisition Program

Program or Park Area:  Fort Smith National Historic Site

National Park Service Land Acquisition Priority (FY 2002):  Priority No.  37

Location:  On the border of Arkansas and Oklahoma

States/Counties/Congressional Districts:
State of Arkansas/Sebastian County/Congressional District No.3
State of Oklahoma/Sequoyah County/Congressional District No.2

Land Acquisition Limitation Amount Remaining:  $358,012

Cost Detail:

Date Acres Total Amount
FY 2002 Request   1 $850,000
Future Funding Need 29 $1,150,000

The total amount includes the cost of title, appraisal, environmental site assessment, acquisition, and relocation
assistance.

Improvements:  Commercial structures.

Description:  The Act of September 13, 1964, authorized establishment of Fort Smith National Historic Site.

Natural/Cultural Resources Associated with Proposal:  This was one of the first United States military posts in the
Louisiana Territory and served as a base of operations for enforcing Federal Indian policy from 1817 to 1896.  The
national historic site contains the remains of two frontier military forts and a Federal court.

Threat:  Acquisition and provision of safe parking facilities for the national historic site are a high priority.

Need:  Funds in the amount of $850,000 are needed in fiscal year 2002 to acquire a 1.12-acre tract containing the
historic Frisco Railroad Station and an adjoining parking lot.  The owners have indicated a willingness to sell the
property in a manner that best benefits the local community.  Acquisition would benefit the national historic site by
providing needed parking spaces and office space within the existing building.

Interaction with Landowners and Partners:  In contacts with the Service, the owners have indicated a willingness to
sell the property in a manner that best benefits the local community.  The city of Fort Smith, the Chamber of
Commerce, and the Advertising and Promotion Commission have expressed their desire for Federal acquisition.



Construction and Major Maintenance/Line Item Construction and Maintenance

Priority:   19

Planned Funding Year:  2002
National Park Service

PROJECT DATA SHEET

Funding Source:  Line Item Construction

Project Title:  Remove Lead Paint, Stabilize, and Rehabilitate Bathhouses for Adaptive Use

Project No:  HOSP  150 Park Name:  Hot Springs National Park

Region:  Midwest Congressional District:  04 State:  Arkansas

Project Description:  Bathhouse Row is a collection of eight historic bathhouse structures, located in a National
Historic Landmark District. They range in size from 12,000 square feet to over 28,000 square feet. Six of the
bathhouses have been closed for several years and are in deteriorated conditions from inadequate care, high
humidity in the buildings, no climatic controls, and no rehabilitative work. The presence of lead paint restricts the
amount and quality of maintenance work being performed. Work proposed includes several phases to remove
hazardous lead-based paint from the interior and exteriors of three bathhouses, rehabilitate roofs of two bathhouses,
remove deteriorated plaster from walls and ceilings of six bathhouses, and replaster and repaint, stabilize
foundations and regrade landscape to prevent water penetration, patch/repair concrete floors, repair exterior stucco
finish. Rehabilitate/replace windows and doors in six bathhouses, install elevators, rehabilitate staircases,
rehabilitate electrical systems, plumbing, and HVAC systems. Install four intrusion/fire alarm systems.
Repair/replace skylights in four bathhouses. Paint interiors in six bathhouses and exteriors of four bathhouses.
Project Justification:  One bathhouse, the Buckstaff, has remained open under a concession contract and the
Fordyce Bathhouse has been rehabilitated and adapted for use as the park's visitor center and museum. This project
would continue work that has previously been done which includes roof rehabilitation on the Superior, Hale,
Quapaw, Ozark, and partial rehab of the Maurice roof.  Lead paint has been abated from the Superior, Hale, and
the Quapaw. The Superior and Hale have had exterior stabilization and their lobby areas restored. Exterior
stabilization of the Quapaw is currently being addressed. Visitors on Bathhouse Row cannot be allowed access to
the bathhouses. Until the structures are rehabilitated, this restriction must remain in effect.
Ranking Categories

 80% Critical Health or Safety Deferred  0% Critical Mission Deferred Maintenance
   0% Critical Health or Safety Capital Improvement  0% Compliance & Other Deferred Maintenance
 20% Critical Resource Protection Deferred Maintenance  0% Other Capital Improvement
   0% Critical Resource Protection Capital Improvement
Capital Asset Planning 300B Analysis Required: YES:         NO: X Total Project Score:   940
Project Cost and Status

Project Cost Estimate $ %
Deferred Maintenance Work:  17,236,000  100 Appropriated to Date: $3,925,000
Capital Improvement Work:  0 0 Requested in FY2002 Budget $2,741,000
Total Project Estimate: 17,236,000 100 Planned Funding FY2002 $2,741,000

Future Funding to Complete Project: $10,570,000
Total: $17,236,000

Class of Estimate: C Estimate Good Until: Dec.  2001
Dates (Qtr/Year)

Sch'd Actual
Construction Start Award: 4th/2001
Project Complete: NA Last Updated: April 11, 2001


